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Image: Mill & Mountain Fire (Courtesy: CAL FIRE)

Office of Emergency Services Kidder Creek Orchard Camp Proposal 
Recommendations:

Siskiyou County OES has recommendations to ensure the safety of KCOC, 

1: Ready: Establish designated Evacuation routes within the Camp leading to a designated Temporary Evacuation Point (TEP) and post reflective evacuation signage along the egress routes, both pedestrian and vehicular. 

2: Set: Practice, and coordinate a Camp evacuation drill Pre Fire Season 

3: GO: Evacuate Early. Based on the models produced by the CalFire Prevention team KCOC, evacuation times vary; if a wildfire remotely threatens that Camp to evacuate while in a Warning, implement Alpha Plan, allowing time to Evacuate the Remaining animals if an evacuation Order is placed  

Transitioning from a Family Summer Camp to an evacuation point is crucial to preparedness. Designating a pre-defined temporary evacuation point or TEP is a time-saving element. 

Temporary Evacuation Point
The recommendations that Siskiyou OES proposes are to define a TEP accessible to everyone within the camp while allowing for easy accountability and loading of vehicles. There may be a primary TEP and a Hasty TEP or BugOut. Your Hasty/ BugOut is not an ideal location, but if the primary TEP is compromised, your hasty/ bugout is the go-to.

Signage directing to a TEP is a low-cost, critical time-saving mitigation effort to ensure everyone is accounted for quickly. During an evacuation, tension and stress can cause disorientation and confusion, thus costing critical evacuation time. 


Vehicle:
Your vehicles are defined with capacity in the plan. 
I highly recommend a color-coded system; see the Emergency Operation Plan (EOP), a marking on the door (side and rear), and the driverside dashboard to identify the color of the vehicle while it is being operated. a Low-cost Reflective color Tape is recommended

Warning and Alert:
Lastly, a Hand-cranked siren is recommended, and the sounding of that will quickly alert someone of impending danger, telling someone to evacuate versus a 3-5 minute tone will move anyone into action. 
Siskiyou County OES has added all of Kidder Creek Camp into a single ZoneHaven 
Warning and Alert: Siskiyou County has an extensive Warning and Alert System (WAS). OES uses OnSolves/ CodeRED alerting system for all evacuation warnings within the county; additionally, OES will send an Integrated Public Alert & Warning System (IPAWS) alert for every evacuation order, which will transmit a forced alert to all receivers and broadcast. Kidder Creek is within the zone: SIS-2206, which is an integrated real-time warning alert program that is public facing as Zones populate with yellow for a warning and red for an order base on the public-facing map the integration of CodeRED, IPAWs, and ZoneHaven alerting to the Kidder Creek area is within minutes. 

Prior to Back Country Activities: 
Project Activity Level (PAL) is a decision support tool designed to help fire and timber resource managers establish industrial precaution level for the following day. KCOC has been made aware of the system to ensure decision-making points that can be addressed as the condition's severity increase.
· Region 5 - Management (usda.gov)

Additionally, a text to the Director of Emergency Services during peak visitors while in Fire season to better implement potential evaluation protocols. The Kidder Creek Staff and visitor numbers will be posted in the Emergency Operation Center (EOC); for early Evacuation the EOC in the event of potential Evacuation of the Camp would be making early contact, ensuring the Camp is aware of the situation. 


EOP:
Below is a phased-out, step by step plan written to be followed and used with continuity 

In addition, to the existing Evacuation Plans established in the KCOC Emergency Operation Plan (EOP) WildFire evacuation plan for the three scenarios
Once Warnings and Alerts have been pushed to the threatened area: 

Delay Social Media Posts for evacuations due to increased traffic worried people driving to Kidder Creek Camp adding congestion to the road.

Alpha Plan is the most straightforward plan, with hours to evacuate. Ideally, this should be your Go-To plan. If you are using Bravo or Charlie, you have waited too long to evacuate, which is now a life-saving endeavor.
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Alpha Plan:  Scenario Fire is within proximity of the Camp to trigger an Evacuation Warning (YELLOW). 

This plan allows for more time and a thorough evacuation of the Camp; All nonessential vehicles should be away from the evacuation area and off the main egress road. 
1. Meet at the designated Temporary Evacuation Area for all Staff and Visitors
2. Ensure a Head Count is taken
3. If there are missing,
3.1. Designate three Staff to locate them missing with a radio checking in with the team every FIVE- SEVEN minutes until the missing are accounted for.
4. Arrange all designated Evacuation vehicles in a colored squad, 
4.1. Each group that is fully accounted for, the load on the corresponding vehicle and proceed to the designated Evacuation Point
5. RED being all High Priority of Access and Functional Needs (AFN) Visitors 
5.1.1. Identify all high-priority or Access and Functional Needs (AFN) visitors. 
5.1.2. Load the priority visitors and evacuate immediately, 
5.1.3. allowing the Evacuation vehicles to return to KCOC
6. Clear and Concise Radio communication is Key at each significant point in the evacuation process, Examples:
6.1.1. RED Van Loaded, 
6.1.2. RED van departed with 25 on board 
6.1.3. RED Van Arrived at location drop off Complete
6.1.4. BLUE Bus Loaded, 
6.1.5. RED van returning with One Driver, ONE Staff
6.1.6. ORANGE Truck Loaded three empty seats, 
7. Once all of the visitors are evacuated, Staff may Evacuate Animals as needed. 
8. Once the evacuation is complete, the relay message that "ALL Visitors and Staff are Present and Accounted For."

Bravo Plan:  Scenario Fire moving toward the Camp to trigger an Evacuation ORDER (RED)
1. Temporary Evacuation Area for all Staff and Visitors 
1.1. No Excessive Personal Belonging
2. Use onsite Loud Sirens to signify Evacuation 3-5 Steady Tone.
3. Ensure a Hasty Head Count is taken,
3.1. If there are missing,
3.1.1. Designate Five Staff to an assigned pre-defined area, Staff should be familiar with their designated site. 
4. Locate them missing with a radio checking in every THREE minutes until the missing are accounted for.
5. Arrange all designated Evacuation vehicles in a colored squad, 
6. Each group that is fully accounted for, the load on the corresponding vehicle and proceed to the designated Evacuation Point
7. All vehicles are to be used and filled to capacity
8. RED being all High Priority of Access and Functional Needs (AFN) Visitors
8.1. Identify all high-priority or Access and Functional Needs (AFN) visitors. 
8.1.1. Load the priority visitors and evacuate immediately, 
9. Allowing the Evacuation vehicles to return to KCOC
10. Clear and Concise radio communication is Key at each significant point in the evacuation process, Examples:
10.1. RED Van Loaded, 
10.2. RED van departed with 25 on board 
10.3. RED Van Arrived at location drop off Complete
10.4. BLUE Bus Loaded, 
10.5. RED van returning with One Driver, ONE Staff
10.6. ORANGE Truck Loaded three empty seats, 
11. All evacuees will be dropped at a quick turnaround location to facilitate a faster Kidder Creek Campground Evacuation.
11.1. On Scene Sheriff Deputy or Incident Commander will designate a Hasty Evacuation Site.  
12. County STAGE Bus will be at the pre-designated evacuation site to shuttle guests to a defined County Emergency Shelter.
13. Once all of the visitors are evacuated, and the Area is safe Evacuate Animals as needed. 
14. Once the evacuation is complete, the relay message that "ALL Visitors and Staff are Present and Accounted For."

Charlie Plan: Wildfire is quickly descending upon the Camp 
1. Continuously use onsite Loud Sirens to signify Evacuation 
1.1.1. 3-5 Steady Tone with a 1-minute break between 3-5 minute tones.
2. All available vehicles will be loaded and caravan out of the Camp. 
3. Temporary Evacuation Area for all Staff and Visitors 
3.1. No Personal Belonging
4. Ensure a Hasty Head Count is taken, sounding off while loading vehicles 
5. Once a vehicle is loaded, Proceed to the designated drop point.
5.1. If there are missing,
5.2. Designate Five Staff to an assigned pre-defined area, 
5.3. Locate them missing with a radio checking in every ONE minute until the missing are accounted for.
6. Arrange all designated Evacuation vehicles in a quick egress loading area for rapid deployment
6.1. Hasty TEP or BugOut may be necessary 
7. Each egress vehicle is loaded to maximum capacity and proceed to the designated Evacuation Point.
7.1. All vehicles are to be used and filled to capacity.
8. Clear and concise and rapid radio communication is Key at each significant point in the evacuation process,
8.1. Recommended a driver and one radio operator to ensure safety
8.2.  Examples:
8.2.1. RED Van Loaded, 
8.2.2. RED van departed with 40 on board 
8.2.3. RED Van Arrived at location drop off Complete
8.2.4. BLUE Bus Loaded, 
8.2.5. RED van returning with One Driver, ONE Staff
9. All evacuees will be dropped at a quick turnaround location to facilitate a faster Kidder Creek Campground Evacuation
10. Onsite animals will be loaded last to avoid complications.
11. Alternatively 
11.1. Spray paint KC on the hind and cut fences away from the road to avoid animal-vehicle collisions.
12. Once all of the visitors are evacuated, Contact Siskiyou County EOC to facilitate parent pickup at a designated site.
13. Note: this is the worst-case scenario 
13.1. Shelter in Place: should be used as a last resort.


















Appendix A:  Kidder Creek Zone SIS-2206
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Appendix B:  Fuel Reduction Zone
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